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This study aims to identify the prevailing organizational conflict
management styles and their effectiveness among the administrative and
technical staff of Zakho Sports Club. Using a descriptive-correlational
approach, the research was conducted on a sample of (21) coaches and
administrators representing various football categories within the club. Data
were collected using an adapted version of the Organizational Conflict
Management Styles Scale (Al-Kalabi & Al-Ghunaimawi, 2018) and
analyzed using statistical tools including mean, standard deviation, t-test, and
Pearson correlation.

Key Findings:

The results revealed that "forcing," "confrontation," and "smoothing" are
the most dominant styles used within the club's teams. Furthermore, conflict
management preferences varied by coaching certification; while PRO-A
holders lean toward forcing followed by compromise, holders of B and C
certificates prioritize forcing followed by avoidance and smoothing.
Recommendations:

The study suggests diversifying conflict resolution strategies rather than
over-relying on "forcing" to foster better human relations. It also emphasizes
the importance of supporting the psychological and social well-being of
technical staff, enabling them to manage players' emotions positively and
ensure overall team stability.
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